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1.  Executive Summary 

 
The National Fisheries Resources Research Institute (NaFIRRI) is a semi-
autonomous Public Agricultural Research Institute (PARI), operating under the 
National Agricultural Research System (NARS) of Uganda. The institute is 
mandated to generate knowledge and technologies to increase and sustain fish 
production, conserve fisheries resources, water quality, fish habitat, manage 
research and promote linkages with stakeholders in the fishing industry.  
 
Climate variability and change is an environmental and economic problem 
affecting water balance, oxygen, nutrients, productivity, composition, population 
structure, fishery yield and livelihoods but has received little attention in fisheries 
research in Uganda.  NaFIRRI is being supported by The Rockefeller Foundation 
to incorporate climate change into fisheries research by identifying, developing, 
evaluating, and testing approaches to help small scale fishers and riparian 
communities adapt and cope with impacts of climate variability and change using 
case studies of two small lakes Wamala and Kawi. Upon successful completion of 
the pilot study and developing appropriate tools, NaFIRRI plans to extend the 
work to larger lakes such as Victoria, Albert and Edward.  
 
The outputs of the project include: Increased knowledge on how climate 
variability and change affects riparian and aquatic ecosystems; The relationship 
between changes in climate parameters with changes in riparian ecosystems, 
productivity and fishery yield, socio-economic status and livelihoods of 
communities, Adaptation strategies; Policies, regulations and governance 
systems; Improved capacity to address climate issues in fisheries; and Increased 
awareness of impact of climate variability and change in riparian and aquatic 
ecosystems in Uganda.  
 
Lack of awareness is a major hindrance to addressing climate issues.   This 
Information Communications Outreach (ICO) strategy and action plan is 
intended to address this shortfall. It outlines the aims and objectives of the 
strategy, target audience, the messages to be communicated, communication 
mechanisms, communication roles, and the action and monitoring plan for 
increasing awareness in climate variability and change in riparian and aquatic 
ecosystems.  The strategy will be adjusted depending on the information 
generated by research and the experiences gained from the awareness raising 
program. 
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2.  Introduction 
 

Climate change is a major environmental and socio-economic problem whose 

impacts are increasing.  It affects water balance, oxygen, nutrients, productivity, 

composition, population structure, fishery yield and livelihoods.  There is 

however limited knowledge and awareness on its impacts and the possible 

adaptation strategies to reduce its impacts. 

 

A project entitled "Equipping small scale fishers and riparian communities with 

adaptation strategies to cope with impacts of climate variability and change" 

which is implemented by NaFIRRI with support from The Rockefeller 

Foundation incorporates climate change into fisheries research by identifying, 

developing, evaluating, and testing approaches to help small scale fishers and 

riparian communities adapt and cope with impacts of climate variability and 

change based on case studies of two small lakes Wamala and Kawi.  One of the 

key outputs of the project is to increase awareness on the impacts of climate 

variability and change on riparian ecosystems and aquatic productivity.  This 

strategy defines communication channels and communication techniques that 

will be used by the project to equip small scale fishers and riparian communities 

with strategies to adapt and cope with impacts of climate variability and change.  

 
The ICO strategy and action plan addresses the awareness raising requirements 
of the project. The lakes on which the project is based have manifested impacts of 
climate variability and change but the surrounding communities have different 
capacities to adapt.  They have limited knowledge and capacity on how to address 
the impacts of climate variability and change on their livelihoods. The project is 
expected to develop tools that can be applied on these and other fresh water lakes 
in The African Great lakes region and elsewhere.   
 
The project is a pilot study with plans to extend the lessons learnt from the pilot 
lakes to other lakes such as Victoria, Albert and Edward in Uganda. It involves 
reviewing information to show how climate variability and change affects inland 
aquatic systems; generating knowledge to demonstrate the relationship between 
changes in climate parameters with changes in riparian ecosystems, physico-
chemical conditions, productivity, fisheries production and yield, socio-economic 
status and livelihoods of communities. It is identifying, prioritizing, piloting and 
promoting adaptation strategies, building capacity, improving policies, 
regulations and governance systems, and increasing awareness.  
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3.  Goals of the ICO Strategy and Action Plan 
 
The objective of this strategy is to develop a system that will be used by the 
project to increase awareness among technical, administrative staff and the 
general public to increase understanding and commitment to address impacts of 
climate variability and change among fishers and riparian communities.  The 
specific objectives are to: 

a) Advocate for mainstreaming fisheries in climate change programmes 
including the Uganda National adaptation plan of action (NAPA), and in 
policies and regulations governing utilization of fisheries and riparian 
ecosystems; 

b) Enhance knowledge in climate variability and change in fisheries 
including training programs in academic institutions; 

c) Increase awareness of the implications of climate variability and change 
among small scale fishers, riparian communities and related target 
audiences including those responsible for formulation of policies and 
management of the resources; and 

d) Engaging the different stakeholders to take action. 
 

4.  Strategic Plan and Focus 
 
The project is collecting information and data based on two pilot lakes mentioned 
above.  As research is undertaken, it will be important to continually 
communicate project outputs to different stakeholders. Work will involve 
communicating how changing climate parameters affect riparian ecosystems, 
productivity and livelihoods. Getting the communities to identify, prioritize and 
pilot adaptation strategies and proposing policy changes.   
 
The expected outcome is to increase resilience and reduce vulnerability to 
poverty and food insecurity of small scale fishers and riparian communities.  The 
specific outputs are:  

a) Climate change mainstreamed in fisheries and incorporated in the 
Ugandan NAPA;  

b) Knowledge to guide forecasting changes in aquatic and fisheries 
productivity  and riparian ecosystems to guide adaptation strategies 
improved;  

c) Capacity to generate knowledge to respond to climate variability and 
change improved;  

d) Policies, legislation and governance systems relating to climate change 
in fisheries and riparian ecosystem improved; and  

e) Awareness in climate change issues in fisheries increased.  
 
This ICO strategy and action plan outlines the aims and objectives of the strategy, 
defines the target audience, the messages to be communicated, communication 
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mechanisms, communication roles, and the action plan.  The strategy is intended 
to be a living document that will be adjusted depending on the information 
generated by research and the experiences gained from project implementation 
and the awareness program. 
 

5.  Methodology 
 
Development of the ICO strategy and action plan is based on the project being 
implemented by NaFIRRI. Other sources included the NaFIRRI and The 
Rockefeller Foundation websites which contain project information and results. 
The processes was also guided by information collected during a field visit to 
NaFIRRI and one of the project lakes (Wamala) by a team from Pamoja Media.  
At NaFIRRI, interactions were made with the Director and institute staff, the 
project team and the institute’s communication team to familiarize with the 
available systems and facilities for information dissemination.  
 
During the visit to Lake Wamala, meetings were held with fisherfolk, riparian 
communities and local leaders, farmers using local system of irrigation to 
overcome climate stress. The team met with District Leaders including the 
District Chairperson, Chief Administrative Officer, and the District National 
Agricultural Advisory Services (NAADS) Coordinator. The meetings explored the 
information needs of the community, available communication channels and 
influential means of knowledge distribution that could lead to behavioral change.  
 

6.  Message Analysis 
 
The messages to be communicated will be based on research findings of the 
project being implemented by NaFIRRI on the two pilot lakes and that from 
literature.  These will cover: 

a) General impacts and adaptations to climate variability and change on 
inland fisheries; 

b) Changes in climate related parameters; 
c) Relationship between climate parameters and changes in riparian 

ecosystems, the lake  environment and lake productivity processes, 
biological and ecological characteristics of the fishes, fish catches and 
fishery yield; 

d) Non-climate stressors that affect riparian and aquatic ecosystems and 
resources; 

e) Socio-economic and livelihoods of fishers and riparian communities; 
f) Local adaptation strategies for fishers and riparian communities to 

climate variability and change and other stressors; and 
g) Policy, legislation and governance systems needed to address the 

impacts of climate variability and change, other stressors and the 
adaptation strategies. 
 



                                                              Information Communication Outreach Strategy and Action Plan 

                                                                7 

 

6.1. Target Audience 
 
The target audiences will include: 

a) Institutions responsible for climate change, fisheries and environmental 
issues; 

b) Students in education institutions; 

c) Fishers and riparian communities; 

d) Beach Management Units (BMUs); 

e) Fish processors, traders and consumers; 

f) Farmers and pastoralists; 

g) Fisheries and environmental management officers; 

h) Parliamentarians and Local Councillors; 

i) Local government officials from village Local Council LCI to district 
LCV; 

j) CBOs and NGOs; 

k) Local community groups; 

l) The general public; 

m) The international community; and 

n) Development partners. 
 
6.2. Promotion Plan 
 
A multichannel approach will be utilized to disseminate the messages to different 
target audiences using both online and offline channels. The offline channels will 
include: Face to face talks; barazas; field visits and training; publications; 
agricultural shows; workshops; radio and TVs. Online channels will include: 
Mobile phones; NaFIRRI, CENA, The Rockefeller Foundation and other climate 
information exchange websites; social media sites; online and multimedia. 
 
6.3. Points of Differentiation 
 
Over the years, researchers have performed life-changing research and even 
published internationally recognized papers with regards to climatic and 
environmental issues in Africa. Many times this knowledge is converted into 
impressive policy papers.  Researchers can advise policy makers on the latest 
technologies and ideas to implement, but there is no guarantee that this will be 
passed down to the ‘people on the ground’ and have their lives impacted.  This 
project is changing the norm of communicating research information by 
developing communication tools to address different audiences and channels as 
the project proceeds and running them alongside the project.  NaFIRRI has the 
internal capability to produce, format and convert research information into 
different formats for distribution through text, multimedia, print and online 
channels. 
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6.3.1. Situational Analysis 
 
The two rural regions when the project is implemented do not have as diverse 
communication channels as those available in the urban areas. The most 
commonly used means of communication are; radio, mobile phones, word of 
mouth and simple publications such as posters and brochures. Most members 
within the communities are familiar with each other. This provides an 
opportunity for effective communication.  The presence of local community 
groups is another vital opportunity.  There are local community groups which are 
highly respected and have much influence. These will be used to improve 
communication to the grassroots level.  
 
6.3.2. Industry Analysis 
 
Both regions are lake centered and fishing is one of the main economic activities. 
Fishing is a cash generating activity and fish is one of Uganda’s main exports.   
Fishing is done by individuals and on a small scale. In order for fishing to be 
carried out, individuals must have a license from the government that ensures the 
individual does not practice illegal fishing. However, even with these measures, 
some of illegal fishing is practiced. Apart from fishing, livestock and crop farming 
is carried out. Some communities around the lakes grow high value horticultural 
crops at commercial level and some of them draw water from the lakes to water 
their crops.  There are other business enterprises such as shops. 
 
6.3.3. Customer Analysis 
 
The project has a diverse customer base that ranges from the locals, policy 
makers, community leaders and many more as listed among the target audience. 
Local residents do not have a high purchasing power due to the high poverty 
levels and the main economic activity is fishing but this varies between the two 
pilot study lakes. 
 
Among the different customer groups, one of the most influential groups is that 
of the community leaders. They are held in high regard in their various 
communities and their opinions are sought after. They can be a great 
communication tool to extinguish fears of the project from locals as well as good 
feedback avenues. 
 
Literacy levels in the communities vary with the young being more educated than 
the old. Education is valued in the communities and this presents a great 
opportunity in terms of training. Those who are highly educated are also highly 
respected among the locals. These individuals can be used as project 
ambassadors. 
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Another target customer of the project is the government. It has recently 
completed drafting a NAPA that is in line with the goals and this project. Support 
from the government will therefore be an asset as it is encouraging investors to 
take part in the fishing sector and education of riparian communities on 
economically and environmentally sustainable practices. Local governments are 
also an important avenue for getting the policies implemented and creating 
awareness to locals as adaptation strategies are identified and agreed upon.  The 
local governments are responsible for implementation of development projects in 
their areas of jurisdiction and will be key to implementation of the strategy and 
action plan. 
 
The project has provided for inclusion of climate change in fisheries training in 
academic institutions and is preparing a training curriculum and manual.  This 
will provide a means of introducing climate change in fisheries issues in learning 
institutions and provide an avenue for building capacity in climate change studies 
in fisheries.  
 
6.3.4. Environmental Analysis 
 
In both pilot lakes, fishing is a major economic activity and this has resulted into 
overfishing leading to a decline in the fish stocks in the lakes. With the fish 
population declining, more and more immature fish are caught compounding 
further the decline in stocks.  
 
Communities around the lakes are also practicing fishing, crop and livestock 
farming. Irrigation has become a major technology some farmers around the 
lakes are adopting with some using manual labor while others would like to 
purchase pumps that make the process easier and more efficient. 
 
The communities utilize riparian zones for farming, grazing and watering their 
animals.  This can have negative effects on the lake by destroying wetlands and 
promoting siltation which can be counterproductive to livelihoods.  The ICO 
strategy and action plan includes sensitization riparian communities on 
sustainable use of riparian ecosystems. 
 

7.  Communication Strategies and Tactics 
 
The ICO strategy and action plan will cover the aforementioned target audiences.  
NaFIRRI will engage these groups and obtain their input in a two way 
communication exercise.  
 
7.1. Communication Channels 
 
The communication channels will include: partnerships, direct conversations; 
mass media, outreach events, online engagement, and feedback mechanisms. 
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7.1.1. Partnerships 
 
Partnerships will include direct engagement with specific institutions dealing 
with learning institutions, policy, media houses, NGOs and CBOs. The 
partnerships will include: 
 

a) Training Programs - This will involve development of a training 
curriculum and manual and other outreach materials that will be used 
to pass information to academic institutions and community groups. 
Main points of trainings for communities will include barazas, field 
visits and workshops.  Different levels of technicality will be use for 
different levels of training to ensure the messages reach the target 
audience.  
 

b) Policy Developers and Implementers - NaFIRRI is a research 
institution which works with established policy development partners 
who convert research findings into policy. This work will be linked to 
institutions and government officials tasked with drafting policy papers 
such as the Climate Change Unit in the Ministry of Water and 
Environment.  

 

c) Media - Popular versions of the technical publications will be 
developed and used to engage publishers, radios and TV stations and 
printing companies. Some of this will involve partnerships with media 
houses to give them rights of distribution of materials.  Firms that print 
posters and magazines will access and use the information. 

 

d) Online collaborations - The Internet provides an effective tool of 
distributing both textual and multimedia messages. This will be done 
through collaborations with blogs and websites.  The communities in the 
project areas regularly use mobile phones.  The project has developed a 
database of fishers, riparian communities, and key collaborators and 
community leaders including their mobile phones and will send 
customized SMS messages directly to mobile phones of key stakeholders 
in the database.  
 

7.1.2. Direct Conversations 
 
The project personnel will directly reach out to people within the communities 
around the two lakes during the field visits.  The project will manage, analyze and 
assess the impact of the knowledge disseminated to the communities involved 
through regular and direct interactions. 
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There will be direct engagement with the target audience through barazas, 
workshops, field visits and face to face talks with farmers, fishers, government 
officials, students and community leaders.   Direct conversations will include: 

a) Engagement with education institutions, policy makers and other 
research organizations. This will include sharing of technical 
publications. 

b) Conversation with leaders and government officials will focus on 
implementation of better policies and laws and creating awareness to 
the general public through various communication channels. The 
conversation will use popular versions of research materials. 

c) The farmers and fishers will be targeted to implement the new ideas to 
better their communities through the information. The information will 
be simplified and will focus on the practicality of the knowledge 
communicated. 
 

7.1.3. Mass Media 
 
Mass media will be used to distribute simplified and popular version of the 
research information on a large scale. Efforts will be made to ensure that the 
information distributed is informative, interesting and entertaining enough to 
attract and sustain the attention of the target audience. Key formats of 
communication will be TV clips/interviews, radio shows, press releases, posters, 
brochures, and social media channels.  
 
The engagement will be focused on creating interest for discussions and seeking 
further information with regards to the research work. The messages will be non-
technical, and generating awareness among the general public to share the new 
ideas being communicated. 
 
7.1.4. Outreach Activities and Events 
 
Barazas, workshops, agricultural shows, field visits and trainings will be used to 
disseminate research results. Through these meetings, the project will have a 
more engaging interaction with the fishers, farmer groups, riparian communities, 
community leaders and the general public. 
 
7.1.5. Online Engagement 
 
The Internet provides an unlimited access to global audiences who are educated 
and perform an advisory role to the greater local population due to their 
academic qualifications and age.  The main channels of engagement online will 
include the following: 
 

a) NaFIRRI website: NaFIRRI has a website that offers information on 
what the organization does.  The website has a specific webpage for the 
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climate change project.  The project webpage will be linked to 
appropriate climate websites such as The Rockefeller Foundation, 
CENA, Africa Adapt and The World Fish Centre. The external sites will 
have back-links to the NaFIRRI site. Official announcements, news 
alerts and other communications on project outputs will be posted on 
the NaFIRRI website which will be updated regularly. 

 

b) CENA website: Through funding by The Rockefeller Foundation, 
Cenafrica.net (Climate Exchange Network for Africa, CENA) was 
developed to provide an online platform for institutions focusing on 
agricultural adaptation and climate change impact in Africa to share 
information.  The platform has gained reputation as a go-to site for 
climate change information and will be used to distribute project 
information. 
 

c) The Rockefeller Foundation Website: The NaFIRRI climate 
change project has been profiled on The Rockefeller Foundation 
website. This has been linked to the NaFIRRI and CENA websites.  This 
will be updated as new information emerges and will form a source of 
project information. 
 

d) Twitter and Facebook: This provides a means of having interactions 
with the online audience. Majorities of the population on these social 
platforms are youths but the numbers of influences above 40 years of 
age is growing. Relevant information will be posted and updated 
regularly. 
 

e) Google+: Like Facebook and Twitter, this is a social platform that 
allows greater flexibility in sharing information online to a wide 
audience. The Google+ allows organizations to create pages with the 
ability to post both textual and multimedia information online. The 
main advantage of using this platform is the integration it has with 
Google search engine such that the information is tapped to increase 
one's relevance as an authority in climate and environmental matters 
online. This means that when one searches for information with regards 
to the research area that NaFIRRI covers, the organization will be 
brought up among the top results due to the relevance of the 
information being shared on the organization’s Google page. 

 

f) YouTube - TV clips and videos created to educate the masses will be 
shared publicly on YouTube. YouTube is a social site used to host and 
share amateur videos and audio files and has proved to be an effective 
tool for providing information.  Creation of a YouTube Channel for 
NaFIRRI will be important in improved management of the content. 
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Once a relevant activity has been undertaken, the video will be uploaded 
onto YouTube and a link provided for sharing on the websites and social 
media.  

 

g) Flickr: The institute will use this platform to create and share albums 
of photos online. Using different categories and tags, the photos will be 
hosted on the website. The photos will be used to show the before and 
after effects of project intervention on the communities embracing the 
knowledge generated and shared. 
 

7.2. Feedback Mechanisms 
 
Communication is a two-way process. The project will not only distribute and 
share knowledge with the communities, but also get a feedback from the users of 
the information. Through listening to and understanding the target audience, the 
organization will be able to better craft the message and have a continuous means 
of improving on the communication channels.  The following platforms will be 
used to collect and receive feedback. 

a) Barazas - asking questions, group discussions; 

b) Social media - posting of comments; 

c) Websites - posting of comments, filling the feedback forms; 

d) Email - sending direct emails; 

e) Radio shows - calling-in, 

f) Sending SMSs on mobile phones and responses; 

g) Face to face talks and dialogues; 

h) Lecture theatres - giving talks and getting feedbacks; 

i) Field trainings - asking questions, group discussions, filling feedback 
forms; 

j) Workshops - asking questions, group discussions, filling feedback 
forms; 

k) Agricultural shows - asking questions and getting feedbacks; and 

l) Farmer groups - group discussions, asking questions, giving feedback. 

 
8.  Action Plan 
 
8.1. Messaging 
 
The messages to be communicated will come from results of the project and 
literature and other information sources on climate change.  The messages will 
cover: 

a) General impacts of climate change on riparian ecosystems and aquatic 
resources; 

b) Changes in climate related parameters; 
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c) The relationship between changes in climate parameters and changes in 
riparian ecosystems, the lake environment, lake productivity processes, 
fishes, fish catches and yield; 

d) Non-climate stressors and how they may interact with climate factors to 
affect riparian ecosystems, lake and fishery productivity processes; 

e) Socio-economics impacts and livelihoods of fishers and riparian 
communities; 

f) Adaptation options for fishers and riparian communities; and 
1) Policy, legislation and governance systems needed to address the 

impacts of climate variability and change, other stressors and the 
adaptation options. 

 
8.1.1. Communication Engagement Plan 
 
The communications plan will involve packaging information in the various 
aspects covered by the project and using that information to increase awareness.  
The engagement plan will involve: 

a) Producing a technical document; 

b) Producing a popular version of the technical document; 

c) Producing a training curriculum and manual; 

d) Reviewing policies and preparing policy briefs; 

e) Producing and distributing posters and brochures in English and local 
languages of project areas; 

f) Producing journal articles; 

g) Preparing press releases; 

h) Producing  Video and TV documentaries; 

i) Posting information on NaFIRRI, CENA and The Rockefeller 
Foundation websites; 

j) Posting video contents on social media - Twitter and Facebook, 
Google+, YouTube; and Flicker 

k) Making presentation at agricultural shows; 

l) Conducting face to face talks with stakeholders during field visits; 

m) Making presentations at local and international workshops; 

n) Engaging mass media; 

o) Testing the training curriculum and manual; 

p) Sending key messages to emails and cell phones of selected 
stakeholders; 

q) Conducting talk shows on FM stations in project areas; 

r) Conducting fisher/farmer field schools and pilot adaptation strategies; 

s) Conducting stakeholder workshops; and 

t) Producing annual reports. 
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8.2. Communication Tools and Deliverables 
 
The communication tools will include the following: 

a) Technical publications (technical documents, scientific publications, 
brochures,  posters); 
b) Popular versions of technical publications;  
c) Popular versions of posters and brochures in English and the local 
languages of the project areas; 
d) Training manuals; 
e) Policy briefs; 
f) Websites; 
g) Video and television; 
h) Social media sites (Facebook, Twitter,  YouTube, Flickr); 
i) Multimedia (images, photos, videos, podcasts); 
j) Radio (FM stations); 
k) Emails messages; 
l) Mobile phones SMS messages;  
m) Newspapers and magazines; and 
n) Journal publications. 
 

8.3. Communication Platform  
 
The communication platforms will include the following: 

a) Face to face talks; 
b) Barazas and field visits; 
c) Field trainings; 
d) Workshops; 
e) Agricultural shows; 
f) Community leaders; 
g) Extension officers; 
h) District officers; 
i) Farmer groups. 

 

8.4. Communication Approach 
 
The above communication tools and platforms will be used based on the target 
audience.    Different tools will be used for different audiences.   
 

9. Implementation Plan and Monitoring Matrix 
 
The implementation plan and monitoring matrix of the ICO strategy and action 
plan is summarized in the Table below.  Performance of the implementation plan 
will be monitored on a quarterly basis according to the performance indicators.  
These will be adjusted appropriately as the plan is implemented. 
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Table of the implementation and monitoring plan 

Action Target 
audience 

Lead 
person 

Performance 
indicator 

Produce a brochure 
about the project 

All audiences PI team 250 copies produced at 
the beginning of the 
project 

Produce technical 
publications 

Professionals PI team Draft document 
produced by end of year 
one and updated 
regularly.  

Produce popular 
versions of technical 
publications 

General public PI team One popular version 
produced by end of 
second year of project 

Produce journal 
article 

International 
community 

PI team At least one journal 
article produced 
annually 

Preparing training 
curriculum manual 

Students and 
trainers 

Makerere 
University  

Draft training 
curriculum and manual 
produced by end of year 
one and completed by 
month 33 

Reviewing policies 
and regulations and 
preparing policy 
briefs 

Policy makers Collaborator  
with 
NaFIRRI PI 
team 

At least one draft 
produced by month 15 

Produce posters General public PI team Project poster produced 
and updated annually 

Produce brochures of 
technical information 

All audiences PI team At least 250 copies 
produced and 
distributed in each 
project area. 

Prepare press 
releases  

General public NaFIRRI PI 
Team 

One press release 
annually 

Produce video/TV 
documentary 

All audiences PI team First version produced 
by end of year 2 and 
final version by month 
33 

Post information on 
NaFIRRI websites 

National and 
international 

NaFIRRI IT  Information updated 
quarterly 
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Action Target 
audience 

Lead 
person 

Performance 
indicator 

audiences 

Post information on 
CENA websites 

International 
audience. 

Pamoja 
Media  

Pamoja Media provided 
with information to 
update website 
annually 

Profile  project 
information on The 
Rockefeller 
Foundation website 

All audiences, 
at local, 
national, and 
international 
levels. 

The 
Rockefeller 
Foundation 
in  

The Rockefeller 
Foundation provided 
with information to 
update project profile 
annually  

Posting information 
on Twitter and 
Facebook 

International 
audience 

NaFIRRI IT 
team 

At least once annually 

Sharing information 
on Google + 

International 
audience 

NaFIRRI IT 
team 

At least once annually 

Posting video scripts 
on social media such 
as U-Tube 

International 
audience 

NaFIRRI IT 
team 

At least one annually 

Sharing photo 
albums on Flicker 

International 
audience 

NaFIRRI IT 
team 

At least one annually 

Making 
presentations at 
agricultural shows 

Local leaders 
and 
communities 

PI team At least once a year 
using updated posters 
and brochures 

Face to face talks and 
advice 

Local leaders 
and 
communities 

NaFIRRI PI 
team 

At least two groups 
quarterly 

Make presentations 
at local and 
international 
workshops 

Local and 
international 
audience 

PI team At least 2 workshops 
annually 

Engage mass media General public NaFIRRI PI 
Team 

One media briefing 
annually 

Testing training 
curriculum and 
manual 

Students Makerere 
University 

At least one trial 
undertaken by end of 
year 2 

Sending messages to 
emails and mobile 

Selected 
opinion leaders 

IT team in 
collaboration 

At least 2 messages sent 
out quarterly starting 



Climate Change in Inland Aquatic and Riparian Ecosystems 
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Action Target 
audience 

Lead 
person 

Performance 
indicator 

phones of selected 
stakeholders and 
opinion leaders 

in project area with PI team year 2 

Conduct talk shows 
on FM stations in 
project areas  

All audiences PI team Once a quarter starting 
year 2 

Conduct talk shows 
on  TVs  

All audiences PI team  Once annually starting 
year 2 

Piloting agreed 
adaptation options 

Local target 
communities 

PI team with 
NAADs 

After month 12  

Conduct 
fisher/farmer field 
schools  

Local 
communities 

PI team with 
NAADs 

At least two trials 
undertaken annually 
starting year 2 

Conducting 
stakeholder 
workshops 

All audiences PI team Month 33 

Produce Annual 
report 

Policy makers, 
local leaders, 
donors, local 
communities. 

NaFIRRI PI  
Team 

Annually starting end 
of year one 
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